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Meeting agenda

3

ÅIntroduction

ÅReport on quorum and scrutineerôs report

ÅAnnual general meeting of shareholders

ÅElection of directors

ÅAppointment of auditors

ÅOther business

ÅManagement presentation

ÅQ&A
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Forward-looking statements

This presentation may contain forward-looking statements within the meaning of certain securities laws, 

including the ñsafe harbourò provisions of the Securities Act (Ontario) and other provincial securities law in 

Canada. These forward-looking statements include, among others, statements with respect to our objectives, 

goals and strategies to achieve those objectives and goals, as well as statements with respect to our beliefs, 

plans, objectives, expectations, anticipations, estimates and intentions. The words ñmayò, ñwillò, ñcouldò, 

ñshouldò, ñwouldò, ñsuspectò, ñoutlookò, ñbelieveò, ñplanò, ñanticipateò, ñestimateò, ñexpectò, ñintendò, ñforecastò, 

ñobjectiveò and ñcontinueò (or the negative thereof), and words and expressions of similar import, are intended 

to identify forward-looking statements. Any such statements are subject to risks and uncertainties that could 

cause actual results to differ materially from those projected in these forward-looking statements. For more 

information on the risk factors related to these forward-looking statements, please refer to the managementôs 

discussion and analysis, annual information form and ongoing quarterly filings of Medical Facilities Corporation 

available on SEDAR at www.sedar.com.
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2019 highlights

Challenging year:

ÅIssues primarily at Unity 

Medical and Surgical 

Hospital

ÅChanges to our dividend

But a strong fourth 

quarter

* Figures have been modified to reflect continuing operations only, which is defined as 

consolidated operations excluding Unity Medical and Surgical Hospital and RRI Mishawaka 

Hospital, LP. These entities are treated as discontinued operations in the financial results for 

the fourth quarter and year ended December 31, 2019.

US$398.1 

million

Revenue*

US$96.2 

million

Adj. EBITDA*

2.1%

Increase in surgical 

cases

US$44.5 

million

Income from 

operations*

6



Changes to our portfolio

ÅDecember 2019: Sold interest in Central Arkansas Surgical Center

ÅRelatively small market size and limited growth opportunities

ÅFebruary 2020: Sold majority of interest in Unity Medical and Surgical Hospital 

("UMASH")

ÅNew partners and capital should significantly improve facility utilization and financial 

performance of UMASH

ÅMFC's ownership interest decreased to 31.7% from 87.6% --- UMASH will no longer be 

consolidated into MFCôs consolidated financial results
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Diverse high quality portfolio

Specialty Surgical Hospitals

Ambulatory Surgery Centers

Å11 facilities in 10 states

Å62 operating rooms

Å127 overnight beds

Å11 procedure rooms

Å6 urgent care clinics
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Improved financial flexibility

ÅNovember 2019: Reduced our 

dividend payout and changed the 

frequency from monthly to 

quarterly

ÅEnd of 2019: Retired 5.9% 

convertible debentures
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Increased flexibility and 

provided the ability to pursue 

the best available long-term 

value maximizing 

opportunities



Focused on our strengths
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Hospital Consumer Assessment of Healthcare Providers and Systems (HCAHPS), a survey conducted 

by the U.S.Department of Health and Human Services, of patientsô perspectives of hospital experiences, 

based on ten important hospital quality topics. Ratings presented above are as of January 2020.

Number of patients who would recommend 

their hospital to others

89%
MFC avg.

72%
U.S. avg.
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2019 revenue of $398.1M 

Å+1.9% over 2018 

ÅHigher surgical case volume at 
most facilities

ÅGrowth in primary care, pain clinic, 
and imaging revenue

ÅThe addition of the Gillette urgent 
care clinic

ÅOther factors

Annual revenue 
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Strong payor mix

51%

34%

15%

Private Insurance Medicare/Medicaid Other

38%

34%

28%

Private Insurance Medicare/Medicaid Other

Source: Centers for Medicare & Medicaid Services, National Health Expenditure Projections

2019 MFC Facility Service Revenue 2019 U.S. Healthcare System Revenue
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2019 adj. EBITDA of $96.2M 

Å+3.1% over 2018 

ÅAdj. EBITDA margin of 24.2% in 
2019 vs. 23.9% in 2018

Annual adjusted EBITDA 
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Adjusted EBITDA is a non-IFRS financial measure. Please refer to ñNon-IFRS 

Financial Measuresò and ñReconciliation of Non-IFRS Financial Measuresò 

sections in the Managementôs Discussion and Analysis of Consolidated 

Financial Condition and Results of Operations for the three-month and full year 

periods ended December 31, 2019.
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(US$ millions, except where noted otherwise) Q1 2020 Q1 2019 Change %

REVENUE 92.8 93.4 -0.7%

INCOME FROM OPERATIONS 11.0 12.8 -14.1%

ADJUSTED EBITDA 18.6 20.7 -10.4%

ADJUSTED EBITDA MARGIN 20.0% 22.2% -9.9%

CASH AVAILABLE FOR DISTRIBUTION 

(C$ MILLIONS)
8.8 5.3 +67.9%

PAYOUT RATIO 24.6% 166.3% -85.2%

Adjusted EBITDA, cash distributions and payout ratio are non-LCw{ ŦƛƴŀƴŎƛŀƭ ƳŜŀǎǳǊŜǎΦ tƭŜŀǎŜ ǊŜŦŜǊ ǘƻ άbƻƴ-IFRS Financial MeasurŜǎέ ŀƴŘ άwŜŎƻƴŎƛƭƛŀǘƛƻƴ ƻŦ 
Non-LCw{ CƛƴŀƴŎƛŀƭ aŜŀǎǳǊŜǎέ ǎŜŎǘƛƻƴǎ ƛƴ ǘƘŜ aŀƴŀƎŜƳŜƴǘΩǎ 5ƛǎŎǳǎǎƛƻƴ ŀƴŘ !ƴŀƭȅǎƛǎ ƻŦ /ƻƴǎƻƭƛŘŀǘŜŘ CƛƴŀƴŎƛŀƭ /ƻƴŘƛǘƛƻƴ ŀƴŘ wŜǎǳƭǘs of Operations for the 
three-month period ended March 31, 2020.

Q1 highlights
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Q1 financial position

$39.4 M

Cash & 

Equivalents

1.04

Net Debt* / 

Equity

1.96

Net Debt* / 

Adj. EBITDA (LTM)

1.8x

Current Ratio

As at March 31, 2020

* inclusive of lease liabilities per IFRS 16 
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Outlook tempered by COVID-19

ÅTaking every available precaution

ÅEvaluating procedures on a case-

by-case basis

ÅVolumes impacted in Q1 and into Q2

ÅExpect a surge in cases once the 

virus is under control
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